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Goods and Services

Suppliers Information

Finance
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SUPPLY CHAIN MANAGEMENT
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GLOBAL SUPPLY CHAIN MANAGEMENT
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Logistics Activities

Location
Order Selection
Processing Procurement

Customer
service

Reverse
Logistics

Demand
Forecasting

Inventory
Management Traffic and
Transportation

Mate':'al Warehousing
Handling / And Storage

Packaging




1. N15UFNIFANAT

(CUSTOMER SERVICE)
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(TRANSPORTATION AND TRAFFIC)
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(INVENTORY MANAGEMENT)
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(ORDER PROCESSING)

ORDER PROCESSING STEPS

RECEIVE PICK SHIP
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(DISTRIBUTION COMMUNICATION)
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(DEMAND FORECASTING)

METHODS OF DEMAND
FORECASTING

Market Sales Force
Statistical Research/ c 4
g omposite
Method Surveying Method
Method
Delphi ’.E Barometric Experiﬁ/e?\tation
Method Method Mathod
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7. ARIAUAILAZNITAALAL
(WAREHOUSING AND STORAGE)
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(LOCATION SELECTION)
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(PROCUREMENT)

eProcurement Process
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2. Supplier Assessment

1. Spend Analysis

(G oty s HREANGA) 3. Supplier Identification

8. Invoicing,
Reconciliation & 4. Sourcing
Fayme nt (eTendering / eAuctions)
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7. Order Fulfillment 5. Contract Management
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6. Procurement (pzr)
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(PART AND SERVICE SUPPORT)
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(PACKAGING)
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(SALVAGE AND SCRAP DISPOSAL)
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(RETURN GOODS HANDLING)




15. N13ILHWBAITHAG

(PRODUCTION PLANING)

Production Planning

Sales Planning

aster Production Schedule

Material Requirements

MPS/MRP Plan Execution

High Level Sales Planning by Sales and

Operations

Main Output: Sales Forecasts

Detailed planning by product (i.e. FG or
Semi - finished items)

Main Output: Manufacturing Advise Report

Detailed planning for purchased itms (i.e.
trade items, raw materials

Main Output: Purchase Advise Report

Generate Mfg Orders (MO) for products

Generate P/O Requisitions (PR) for raw
materials
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Logistics Activities
Transportation Facility Inventory Material

> Structure Handling /77 Information
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Service Response Logistics Activities
Waiting Time Capacity
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1. 391144 (Focus)
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2. N15U50U58 (Re-engineering)
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3. NMIUINRITVAIAIARNT (Inventory management)
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4. NagNsN1IAI (Pull Strategy)

Tulggininsasasaasazildawainszuunan (PUSH) NI WIZUUAI(PULL)
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5. N1IGANDHDENT (Communication)
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6. N13U3r&@ U9 (Coordination)
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7. YOANAITLHLHN (Long term agreement)




END & QUESTIONS?
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